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UNIT COST ANALYSIS OF BANGLEN HOSPITAL,NAKORNPATHOM PROVINCE

BOONMAG LAOVANITCHANONT"

BANGLEN HOSPITAL

*vanit6é1@gmail.com
Abstract

This Research study aimed to study the unit cost of Banglen Hospital for the annual budget
year 2018, The secondary data of 18 offices during October 1, 2017 to September 30, 2018 were used to
analyst in this research, The hospital offices were sorted into 2 cost centers such as 1) transient cost
center consisting of non-revenue producing cost units, 2) absorbing cost center consisting and 3 cost units
such as revenue producing cost units, patient service area and non-patient service area. The transient
cost center worked as the allocate fund office to distribute cost to the other units of absorbing cost
center by simultaneous equation method. The unit cost could be calculated from total cost of
absorbing cost center and cost of people per service time.

The data analysis showed that the cost of wages, materials and investment was the ratio of
54.40 : 35.75 : 8.85, respectively. While the basic cost and medical treatment cost were 73.08 : 26.92,
respectively. The average cost per unit of service day hospitalized 2,231.70 bath. The highest unit cost
was a labour room unit of 6,110.84 bath, In patient department unit of 1,908.06 bath and the lowest
unit cost was Out patient department of 94.68 bath. This research data can be benefit for human
resource management operational plans, in addition, it might be useful for the manipulation of the

effective financial data base system , nursing care management and resource utilization.
Keywords: Unit Cost Analysis of Banglen Hospital, Nakornpathom Province
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