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Abstract

This research aimed to study: 1) the level of work motivation, work characteristic, and organizational
commitment; 2) the organizational commitment; 3) the factors of work motivation and job characteristics
affecting organizational commitment; and 4) the guidelines for building organizational commitment of
supporting staff in Western Rajabhat Universities. A mixed methods design was used in this research. For
quantitative research, the sample was 260 supporting staff in Western Rajabhat Universities. The research
instrument was a questionnaire with the content validity between 0.67-1.00 and the reliability of 0.973.
Data were analyzed with percentage, mean, standard deviation, t-test, one-way analysis of variance,
least significant difference, correlation coefficient, and multiple regression. For qualitative research, 8 key
informants were derived by purposive sampling. The instrument was an interview form constructed by
the researcher, and data were analyzed with content analysis. The research results were as follows:

1. Overall the work motivation of supporting staff in Western Rajabhat Universities was at a high
level. The top three aspects were responsibility, achievement, and work itself. The work characteristic of
supporting staff in Western Rajabhat Universities was overall at a high level. The top three aspects were
skill variety, task significance, and autonomy. Overall the organizational commitment of supporting staff
in Western Rajabhat Universities was at a high level. The aspects in the descending order were correctness,
attitude, and behavior.

2. The personal factors of supporting staff in Western Rajabhat Universities affecting organizational
commitment with statistical significance were age and work tenure. However, gender, educational level,
salary, status and dffiliated department showed no effect.

3. The factors of work motivation and work characteristic in the aspects of feedback, task significance,
responsibility, working conditions, and interpersonal relations together predicted organizational commitment
of supporting staff in Western Rajabhat Universities at the percentage of 53 with statistical significance
level of .05.

4. The guidelines for developing oreanizational commitment of supporting staff in Western Rajabhat
Universities were: 1) for work motivation, building relationship between supervisors and colleagues will
create good work atmosphere, organizational unity and commitment. 2) For work characteristics, if staff
have autonomy, they can decide and plan the work by themselves, resulting in efficient performance.
They will have trust and will be eager to work for the organization. The organization should allow staff
to have freedom in work based on its rules and regulations. 3) For organizational commitment, staff

should have good attitude and commitment to organizations, and are eager to continue as a part of the
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organization. The organization should build good attitude to the staff, so they love and devote themselves

to the organization.
Keywords: work motivation, work characteristic, organizational commitment
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