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Development a Creative Business Plan for Dendrobium Orchid Cut Flowers

in Kamphaengsaen District, Nakhon Pathom Province
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Abstract

Creating this creative business plan the objective is 1) to study the marketing strategies of the
Dendrobium cut flowers business 2) to develop a creative business plan for cut flowers of Dendrobium
orchids and 3) to increase income for agricultural growers of Dendrobium cut flowers.

This creative business plan has been created specifically for Dendrobium growers. Techniques
and methods for creating a creative business plan are the study of related concepts and theories and
in-depth interviews with cut flowers of Dendrobium orchids. By using an interview form that prepares
questions in advance

The results of internal factor analysis showed that Farmers don’t have any crop problems in
planting or producing orchid cut flowers but want to increase revenue from other channels rather than
cutting wholesale flowers to middlemen because farmers can produce a large amount of cut flowers
but sales channels or revenue generation per business are minimal and the analysis of external factors
found that at present, the competition in orchid growing business is quite hich and consumer behavior
has changed over time. Causing the business to be ready to cope and change to keep up with the times
and behavior of consumers more. Business risk factors arising from internal and external factors include

Production process factors, Economic factors, Competitive factors, Social factors and consumer behavior.

Keywords: creative business plan, cut flowers of dendrobium orchids
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