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The Development of the Lemon Garden Business Plan

Nakhon Pathom Province
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Abstract

The purposes of this study were to 1) study the problems and threats of the lemon garden business,
Nakhon Pathom Province 2) Develop marketing strategy for lemon garden business, Nakhon Pathom Province
3) Develop the business plan of Lemon Garden, Nakhon Pathom Province. A qualitative research. The
research instrument employed was in-depth interviews and participatory observation. The selection of
sample groups is 2 entrepreneurs with lemon in Nakhon Pathom. The research found that from an analysis,
The problems and obstacles of the lemon garden business are 1) Farmers have little knowledge and
understanding in management 2) Lack of distribution channels 3) Products and brands from lemon still
aren't well-known of consumers and the general public 4) Product is limit and incalculable quantity
5) Weather conditions have changed to effect product quantity. For the marketing strategy used in the
development of the lemon garden is tows matrix strategy, value added strategy, product differentiation
strategy and Viral Marketing Strategy. And the Lemon Garden business plan is The process of bring lemon
processed into lemon honey juice. At present, the behavior of health food consumers is increasing and

to be consistent with the health food consumer group. It also an expand the market more healthy.

Keywords: business plan, lemon garden
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