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Abstract

This research on Local Fiscal and Decision Making On Policy of Samutsongkram Provincial
Administrative Organization aims to study first , the policy making process of such organization in order
to specify an individual or interest groups having influence over the procedure. Second, study the
financial management of the organization by using a qualitative research methodology; collecting data
from previous academic researches, literature reviews and interviews. The research says that the process
is conducted under the legal frameworks provided by the national government and provincial
development strategies to make the mutual understanding through the administration. Although the
board of governance leaded by the chief executive of PAO, is the key factor in this process. In term of
financial management, the guidance has to legally follow an annual development plan related to
annual spending plan since the annual spending plan is created based on another one. Finally, the
development plan selection falls in to the responsibility of the chief to distribute to representatives of

each district depending on the need of usage.
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