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Japanese executives’ satisfaction with Thai engineers: A case study of the

automotive industry in the Eastern Seaboard Industrial Estate
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Abstract

The purpose of this research was to study Japanese executives' satisfaction with Thai engineers
in two dimensions: "working behavior" and "working skills" from the previous researches focusing on the
needs and satisfaction of Japanese executives with Thai officials in the Japanese organizations, as well as
the questionnaires which are sent to Japanese executives in the Japanese automotive industry organization
in the Eastern Seaboard Industrial Estate, Rayong province to find out the satisfaction of Japanese
executives with Thai engineers today that they have changed from previous researches or not. The result
from this research will lead us to the suggestions to improve preparation of the current Thai engineers.

The sample consisted of 75 Japanese executives from the automotive industry in Rayong Province. In
order to give the population a chance to be sampled equally and independently, the researcher used
the sampling method from the sample size with the finished table. To carry out a sample questionnaire
using a 5-level closed-end questionnaire and open-ended questionnaire for further feedback. After collecting
the data, quantitative research results are put into the questions to interview 20 Japanese executives
from the respondents.

The results show that the average level of satisfaction of Japanese executives with Thai engineers is
moderately satisfied. In terms of work behavior and work skills, there was a moderate level of satisfaction.
The average level of job satisfaction was determined by the minimum satisfaction level as follows: No
time spent working on personal tasks, Punctuality, Tolerance to frustration or pressure, Always consider
others when action affects others, and Loyalty to the organization, Organizational commitment, Advising
friends on job improvement, Do not use emotion when conflict occurs, Company Confidentiality, Helping
other employees solve problems. The perception of the Japanese executives' satisfaction with Thai engineers
on the skills of work is divided into the following topics, from the smallest to the least; Corporate management
planning decisions understand how to motivate people, Take into account the company's relationship
with both internal and external environment, Personal Development Role recognition, Responsible
obligation Professional skills in engineering, respectively.

The results of the research show two perspectives of Thai engineers from Japanese executives
point of view have changed from the past. First, the "Emotional Conflict," in the topic of Courtesy Behavior of
Thai engineers in the research framework showed the satisfaction level which has the negative changes
compared to the past. Second, the "Teamwork" in the Human Skill section of Thai Engineers working skills

in the Research Framework showed satisfaction with a positive change compared to the past.

Keywords: Japanese executives, Thai engineers, satisfaction, eastern seaboard industrial estate
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