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Abstract

The purpose of this paper is to 1) study the causes of conflict arising from academic staff at the
university. 2) find a way to handle conflicts arising from academic staff at the university. The methodology
using in this paper is a mixed-method where both quantitative and qualitative analyses have been employed.
The population of quantitative research is 18,519 academic staff in the university, 410 samples were
convenience sampling, from 16 public universities and 8 private universities. In the qualitative part, on
the other hand, the paper obtains samples from the interview of academic staffs in 2 public and 2 private
universities by purposive selection. Statistics used in quantitative research include the correlation from
structural equation modeling and qualitative research uses content analysis.

The paper finds the main causes of disputes which are:

1. Communication problem - the most common cause of conflict happens because of misunderstanding
the meaning of information as well as incorrectly sending and receiving information and inaccurately
receiving the same set of information;

2. Structural problem - this problem arises because of unclear division of authority, unjust distribution
of workload and repetition of work;

3. Interpersonal relationship problem - the conflicts occur because of different ideology, work ethics

and expertise.

The results from the structural equation model indicate that the structure of organization (. Ax =

0.71) plays a key role in causing conflicts among academic staffs. The model also reveals that working

together (Ax = 0.72) is the most effective way to prevent conflicts, and compromising (Ax = 0.61) is the
best means to resolve disputes.

Furthermore, the results from the quantitative analysis reveal similar findings both in public and
private universities that the instructors usually abide by their superiors' order. If conflict arises, both instructors
and the superiors tend to negotiate in order to find a common ground and fine tune their opinions. If conflicts
arise among instructors, they try to resolve such disputes by talking with each other in a friendly manner to
clarify any misunderstanding. The goal of such talks is to understand their differences and make a compromise
to work together. The conflict resolution between instructors and students, on the other hand, takes a
different approach. The instructors both in public and private universities are more likely to talk with the
students in order to develop a set of classroom rules at the beginning of the class. When problems arise,
there will be an investigation into the cause of conflicts and a way to reach reconciliation. Furthermore,

the students can also learn their lesson during this conflict resolution process.

Keywords: conflict management, academic staffs
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