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The Development of Thai Ornamental Fish industry to Thailand 4.0

Under The ASEAN Economic Community Framework
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Abstract

This research aimed to study competitiveness of Thailand’s ornamental fish industry in ASEAN
Economic Community. Data were collected by using in-depth interview and focus-group methods. Key
informants participating in the research consisted of a director of Aquaculture Development Division, a
director of Research Institute for Aquatic Animals and Aquatic Plants, a minister-counsellor (commercial
department) of Royal Thai Embassy in Kuala Lumper, Qian Hu Cooperation Limited in Singapore and
Malaysia, fishery biologists, farmers, collectors or middlemen, and export companies. The data were
verified in terms of completeness and accuracy. Then, conclusions were drawn and analyzed before
presented in descriptive form. Findings revealed that Thailand has an important strength in production
that can develop ornamental fish with high quality and unique identity. The farmers also have great
expertise in production. The abundant natural resources also result in low cost of production. On the
other hand, weakness of Thailand is lack of country’s infrastructure, transportation and logistics system,
as well as complication of government processes. In addition, the farmers also lack of English communication
skills. External factors that promote ornamental industry are marketing growth and acceptance from
consumers around the world. However, at the same time, global economic downtown has reduced
purchasing power of the consumers. Moreover, regulatory discipline, international law, and competitive
potential with better supporting factors and infrastructure of the countries like Singapore and Malaysia
are also the significant external factors. All in all, this analysis of business environment factors can lead
to the formulation of 4 strategies: SO strategy, WO strategy, ST strategy and WT strategy. These strategies
can be used as a guideline to prepare for the development of Thailand’s ornamental fish industry to

Thailand 4.0 under the ASEAN Economic Community.
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