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Abstract

This research aimed to: 1) study the operation process of effectiveness of local government
performance; 2) study problems and obstacles of the operation process of effectiveness of local government
performance; and 3) study development guidelines for effectiveness of local government performance.
The research instruments were carried out using documents study and qualitative research methodology
based on the structured interview form. The research gathered all the in-depth information from experts

with in-depth knowledge of effectiveness of local government performance. The research samples were
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59 municipal employees under Lakha Sub-district Municipality, Ban Phaeo District, Samutsakhon Province
and the people who were appointed to be community leaders.

The findings of this research were as follows:

1. The highest level of success in aspect of the operation process of effectiveness of local
government performance was the operation process of service quality which was rated at the highest
level, followed by the operation process of efficiency of local government performance and organizational
development which were rated at a moderate level. Whereas, the lowest level of success was the operation
process of effectiveness of local government performance in following up and monitoring the sub-district
development planning.

2. Problems and obstacles of the operation process of effectiveness of local government
performance consisted of the following aspects: the sub-district development planning aspect (excessively
oreanizing the projects or activities for following up and monitoring the sub-district development planning);
service quality aspect (lack of people’s participation in planning services); local government performance
aspect (holding fewer administrator's meetings to improve effectiveness of local government performance);
organizational development aspect (unable to support and request budget allocation from related
government sector to develop qualified municipal employees to pursue further studies beyond the
Bachelor's degree)

3. Development approach for effectiveness of local government performance were as follows:
oreanizing the projects or activities which are most compatible with the sub-district development planning;
appointing community leader who plays roles in the collaboration between sub-district municipality and
communities; organizing administrator's meetings to greatly improve effectiveness of local government

performance; and organizing employee training and development programs.
Keywords: operation process, effectiveness of local government performance, development guidelines
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