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Abstract

This research aimed to: (1) examine the current state of school administration based on the
Sufficiency Economy Philosophy (SEP) in small-sized schools; (2) investigate the current state, desirable
state, and priority needs for developing best practices; and (3) propose best practices for enhancing the
sustainability of small-sized schools.

The study was conducted in three phases. Phase 1 involved studying the school management state
through interviews with 5 administrators and teachers selected by purposive sampling based on
predetermined criteria. The data were analyzed using content analysis. Phase 2 focused on studying priority
needs from a sample of 162 individuals selected through proportionate stratified random sampling based
on district locations. The research instrument was a five-point Likert scale questionnaire with a content
validity index (I0C) ranging from 0.67 to 1.00 and an overall reliability coefficient (Cronbach’s alpha)
exceeding 0.80. Data were analyzed using percentage, mean, standard deviation, and the Modified Priority
Needs Index (PNl yogiieq)- Phase 3 involved synthesizing the best practices through a focus group discussion
with six experts selected by purposive sampling according to predetermined criteria. Data were collected
using a focus group discussion record form and analyzed through content analysis.

The research findings were as follows:
1. Management State: The key factor for success in school management based on the Philosophy of

Sufficiency Economy is the creation of strong collaborative networks with the community. The community
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serves as a vital source of knowledge and support. Management focuses on extending existing activities,
such as waste bank projects, to promote learning about cost-effective resource utilization and to build
environmental, economic, and social sustainability.

2. The current state, desirable state, and priority needs for developing best practices showed that
the overall current level of administration based on the Sufficiency Economy Philosophy was at a high
level. The desirable state was rated at the highest level across all dimensions. The analysis of the Modified
Priority Needs Index (PNI Modified) identified the following development priorities, ranked from highest to
lowest: moderation (PNI Modified = 0.229), self-immunity (PNI Modified = 0.228), knowledge condition (PNI
Modified = 0.225), reasonableness (PNI Modified = 0.207), and moral condition (PNI Modified = 0.206). These
findings suggest that although small-sized schools have effectively implemented the Sufficiency Economy
Philosophy, greater emphasis should be placed on achieving balanced resource management to strengthen
institutional capacity and support further development in other dimensions.

3. Best Practices: The synthesized best practices consist of five key components: 1) Moderate
resource management; 2) Data-driven reasonable management; 3) Building organizational immunity; 4)
Learner development through active learning; and 5) Building collaborative networks with the community.
These practices effectively reduce the limitations of small schools, leading to efficient resource utilization

and tangible sustainability for educational institutions.
Keywords: Best Practices, Philosophy of Sufficiency Economy, Sustainability, Small Schools
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WS9RUEERA (PNI e = 0.229) Ussidiuilazviounmanuduaieiiiaulawavefuselain melduiumedsuSou

nadinsinsvautymnisuaueauudsrinamunasise [2] aguaryaansiedeamseniinuagaavised
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gdifusmsanufnuuimseudssinanilegedwinaliiaussansnmgegn vanideanisdavinlasenisnldmuu
guwinaansliasounquiiSou uasdemn sl wdunsdandasinsiaunse "afuseld ansiedne” wu lasains

- Y = = a o 4 qua & Y v o °o o an v o A1 v ey ¢
ENWATENDBDINRITNANNIU Miamiﬂ%ma’mﬂmaéﬂm aﬂua@@ﬂa@ﬂﬂU“Vi'ﬂﬁ]a']ﬂfysU@ﬂ%auﬁsﬂawmuq (3] V]J;IQLUUIM@Qﬂﬂ?

anansn "Aammuedls (selfreliance)” {luSudfuusn uenanil wansidesaonadosty Tassaniyom et al. [5] fiszy
31 annAnwilugatagtudanudenissuduegrmnnlunsysanmsmdnanumeysyanaudgnssuiunisdadula
AMUUTZLNUVDIHUTING 5898917 "AUNTATIQRANAY (PNI e = 0.228) FaanansoeAuselsin ypaInshy
anuAnwuaidndauiaderuliuiueu viludesnislendreyamnsasivhlmAatgmasliasuu uay
ulsvienisdanislsufsuruiadnuesniads aoudnwdedanusududosadrszuuuimsanudes (risk
management) wagiimnyaanslitianssauswminn (multi-skils) welymdausuiiouasrhnumaunuilalunizaa

LAaU

4.3 nseiusenauuUjuiiidude

wnUuRTdwaA 5 esduseneu 1) nMauimsninensegiameyssann 2) msuimsedadivenalaglideya

v

3) M3as1ndANAUYeIANT 4) MINAUEISEAUNUR wae 5 miafauaseviernusuile) MHun155usenIn

SV}

v
v a

o a v o - T a = R~ ' ° = v gy
NNIANIRIUU aﬂ‘Ui’lEﬂ,m’] EULLU‘UﬂﬂﬂanﬂaLﬂu WINNITUNNIUINIT ‘1/1L‘UaElumumﬂmimmwamﬂiuiﬂj quﬂ’]‘iaﬂ

q q

3

=

floufUResadeszuu esrusznounis 5 dmudumsuwidgmindumevedsuSounnain ewdeugadeulidulona
% ] 1 a v o ] o Y ] a vy .
Aaeg1agu nsisulszanadey thlvganududulunis "vimsedrdivmwalaglddeyaasauna (Data-driven
Decision Making) viligusmsiedinseideyaetwseursunoudnaulaamululasinisla o

wenanil msdavieiioviowwljuaniidudail Wldngsudouiimedunidunseuarudndnagns 1
Ausmsaninsathilusuldlvitienudavguuazaanndesivuiunameiiveaazlsusould Ganssuinmaysannms
pE19ATUN IS 5 BerUsEnauiiios Aavvhwihmduiluiesddnlunmsandadiie uussansnm wazthwlseSou

I3 v v o w & & = = ' o O = v
edntudaia dinouesiuinsfnunyszanfnviuasug we 2 WganudiunwasdsBumamsfinwlded

W93

5. dyunauazdaluauuy

5.1 &#5UNAN339Y

P " avad @ o a TN a ~ A ~ 1% o

MAduEes Ui duddlunsuimsmumanuSvgveuasegianeiiios iielaTuaiennudduves
Tse3surwindn daindinnueeiuiinsfinuuszan@nwuaslgy we 2" awnseagunanisidemuinguszasiia
3 szeg lAAall

1. #AMNNFUTMIAUVENUT YR IvRLATYFNINEINES annnsalunuveEnuAnwdukuunudl Uady
awdusanidAgiigade "nslidusauvesuuy’ fusmsanuAnuiinisudmsmuwuuysannis lnglddedindu
wismnawazyransuswdndulunsaiaaievieermsuiie (networking) fimsseeslasinisnified fuliiin
AUALATEER WU Tasensinwnsiiensnaeiy wazswimsuey Jasvioubiiiudanslivdnanuneussannuay

1% Ay o i I

MIaTNYIANNUDY U USTIN

2. anilagUu dnmiiiedszasd wazaudesnsindu annsdsangusiedns wuianmilagduves
MIuEmMsmunanUsvveaasugianeisdinsujufegluszduinn (X = 3.93) luvaeiyaansiauaanivge

anmiiiadsvasheguseiuinniign (X = 4.79) diedinsresidadinudesnmsdnluuuudiuuss (PNI ) WU
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YY)

MdedlasunsiamusnIunan Ao AUATIINEUTENM (PNI e = 0.229) F8403NAD inunsas g fiduiu (0.228)

Auieuluvaseug (0.225) fuanudvinee (0.207) wagdmuloulrreinasssd (0.206) ua1RU

<

3. wuaUuATdwaa JIdeanunsodaessiunuUaTdwaa (Best Practices) sanunlu 5 asAdsznau

I

ddgy laun 1) mMavmsmsnensegiaeszana 2) msuimsegsdivmralaglideys 3) msaingliduiuvesesdins

y

%
(%

4) MRS EUUNTSBU3IU TR wae 5) nsadhaaietiennusuileiuyuvu Insunudins 5 sulasu

mssusesngnssnandifianumnzausandululdlunmshludfoRes

9

5.2 VaLduBuUE

5.2.1 Yauanuzlunsinanisiaeluly

o
4 '

1) AUNTUSYNTIUUTEUULAENTHMNIAULBY INKAIATIEINTIN "PuanuneUseann Janudesnissndy

guae duswsaaufnuanadnasimuddyiunsumusardadviunnuddgredasinig nedaneuianssy

'
o

gtouLardulies uazasinnalnsansnanunsoaseselivyuloululsatoueg 19939 Wy nsinunsdunse
wensSlufa eanedeAamnInaiuwas TaninUjus
2) fumsnanularnsiideya: anmudnwinisiannseuuguteyafinseungun winueuUsEdn Yaang

= a a

wazff3ou e lWiguimsidoyadeussindlunsdndula Sssvisensedu "nsuimsednafivmua’ WidanTusda
waznyaaeuld

3) frumsadandiduiuiazmsdamsaundss: anudnwimsdaiuuumseniudes (Risk Management
plan) waratuayulsiyaannsaslisumsiamuninuziuumyin (Mutti-skils) LieliamnsadanisBeunsaeunau
fullunsdfiiadamegliasuiunieimslongreynansngituiu

4) Arumsasiuaseveyuyl: AsinsTavhiuiindennawusaide (MOU) sewindlsaseu finyuwu uae
peRnsUnAsedwiosdy WeadranTsumsan@neiiduuds wasdalonaliunvgvitudunduineins

'
a

Yy a4 g 1 " v & v ' . " ° ' o A
viosdu Fadunisadie muidndudvessa (Sense of Belonging” Mazthludmsatiusyunddiu

5.2.2 YaiduanusamsuUNMTIveaswraly

'
a vaa

1) msiimsAnydTeiBefiRns (Action Research) InemsiuwiiRniludans 5 esusznoufidunsizi

Ialunsail lunaasdddas sluanuAnwiauindnidussognanegades 1 Tn1sAnw Wieusviliunansenu (impact

assessment) fiflstenmundiSeunarUssdvinmnsuimsdnnsedradugussu
2) AsiimsAnwUTeuLiieu (Comparative Study) WWINNANITUTMNTANUNANUSTVIVOAATHFAINDLA B
' a I3 = & v ' a o Y o
FeMINLTIS sUILAENUAETFFEUTUIANG DAUMAULANANYDIUT UNULasWRLLTURILUU (Model) MdiAau
& ' a £
gaveunnguy

¥ o

3) msAnwidyBnavesn g iidnagnsvewjuimsamufn Tidwmasonudusslunsndnduuazyson

y

mswwnUuATdudeiiasg Tmusssuesrnsedwddu
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