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Abstract

This paper “Approach to increase employee work motivation of Government Savings Bank, Head
office” aims to (1) study factors affecting employee organizational commitment, (2) find causes of
employee resignation, and (3) guidelines to handle employee resignation problem of the Government
Savings Bank (GSB), head office. The researcher conducted in-depth interview and delivered surveys to
employees of the GSB, head office. In this paper, the data was analyzed using Percentage, Mean, Standard
Deviation. The data was described by Cross-tabulation and Multiple Regression technique. The results
revealed that work motivation (R? = 0.45) and job satisfaction in array of career advancement, benefits,
nature of work, and coworker relationship of employee were significantly affecting organizational
commitment (R? = 0.8 9 ). Also, the reason of resignation was addressed as coworker relationship,
workload, appointment policy, and pay and benefits. The researcher suggested an approach to respond is
the GSB should have a reasonable work adjustment in accordance with the expertise and job position by
assigning work to employee in equally way as well as create project timeline in advance which the
employee should be able to participate in decision making in their work and responsibilities. Plus, the GSB
should recruit more personnel when facing an inadequate employee event to prevent the fall of the

organizational performance.
Keywords: Motivation satisfaction Corporate Engagement
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