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ABSTRACT

This quantitative research is to apply 7 QC Tools include Pareto Diagram in order to display
the frequency and analyze problems with Why Why Analysis and 4M for solving the overflowing baggage
of Reclaim Carousel problem for the Suvarnabhumi Airport, the research found that the top 2 problems
are improper management of Ground Handling Agent or airline staffs for invigilate the baggage of
Reclaim Carousel, and to reduce the frequency of the Overflowing Baggage of Reclaim Carousel Problem
for the Suvarnabhumi Airport.

The problem has been solved by to install sensors to calculate the emissions’ bagsage send
appropriately to Reclaim Carousel. It found that can improve and resolve problems efficiently, because
airline staffs can invigilate area management properly and emissions arrival baggage is more
appropriately. For enhancing airline staffs have statistically significant improved at 0.05 percentage was
102.56, and the frequency of problem reduced 1,595 times, which have statistically significant reduced
at 0.05 and percentage was 34.43, and the maintenance cost was reduced 73,987 baht and percentage

was 58.47.
Keyword: 7 QC Tools, Baggage, Suvarnabhumi Airport
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