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Abstract

This research aimed 1) to study conditions for supporting work motivation of school administrator
under Buiram Primary Edlucational Senvice Area Office 2, 2) to compare conditions for supporting work motivation  of
school administrators under Buriram Primary Educational Senvice Area Office 2 dassified by educational  level and
work experience; and 3) to examine guidelines for supporting work motivation of school administrators under
Buriram  Primary  Educational Senvice Area Office 2. The samples were 335 teachers selected by simple random
sampling in which the datawere collected by wsing a 5-point rating scale questionnaire with the reliability of 0.953
and nine administrators selected by purposive sampling were interviewed. The statistics used for data analysis
were percentage, mean, standard deviation, t-test, one-way ANOVA, Scheffe’s Method and content analysis.
The results indicated that 1) conditions for supporting work motivation of school administrators were at a high
level inoverall aspect, 2) comparison of conditions for supporting work motivation of school administrators
classified by educational level was not different; however, when dassfied by work experience, statistically
sienfficant different was found in overall aspect and 3) the guidelines for supporting work motivation of school
administrators can be divided into ten categories as follows: (1) polides should be aeated by making work plans /
projects to Inform teachers and reward them when they successfully performed their duties, (2) school administrators
should be a role model for keeping the words, respecting the elders and honoring each other. (3) the indicators and work
evaluation methods should be set to cover school workload, (4) work plans / projects which conform to the needss of
students and the community should be organized by promoting students’ activities to the community, (5) self-
development should be promoted to catch up with the media , up-to-date technology by making a studly visit to the
successful schools, (6) teachers should be encouraged to attend the training in an exchanging leaming, (7) plans /
projects should be provided to praise teachers and award them when the work was completed, (8) school
administration polides should be aeated to be conformed to educational management direction and changes in
globalization, (9) resources from the community should be mobilized and (10) school administrators should be a role
model in self-development and raise awareness and faith in profession.

Keywords: Supporting Work Motivation School Administrators
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