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Abstract

The transition to the digital age is a great challenge. Education executives are an important role
in bringing organizations into the digital age organization, which is the foundation of the 21st-century study
of the concept of leading the development of people. Executives are required to take into account the
various aspects: 1) Strategic digital strategy, a good way to meet and encourage organizations to achieve
corporate mission and vision, 2) The capabilities of the personnel (Workforce Skills) Digital organization
must have knowledge of the technology (Digital-Proficiency Workforce), the ability to design thinking (Design
Thinking) can be flexible to work with. (Agile) to be able to manage projects under change efficiently and
get the most out of 3) Corporate Culture (culture) The digital organization must be ready to adapt.

Agility, change, and flexibility to perform

Keywords: leader, educational management in digital era
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