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A Study of Public Health Performances, Weaknesses and Solutions,

Nakhon Pathom Provincial Public Health Office
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Abstract

The purpose of this research firstly aims at investigating the health work process performances
of Nakhon Pathom Provincial Public Health Office, secondly studying its problems as well as obstacles,
and proposing means to improve its health work process performances. It adopted the qualitative method
by interviewing key informants through purposive sampling consisting of 13 executive level government
officers from 13 departments, 26 government officers, and 10 government employees. The research
instrument was a interviewing constructed by the researcher with the data were Descriptive Analysis.

The research found that:

1. Planning

1.1 Planning processes: Implementing the projects both short-term plans and long-term plans.
1.2 Threats: instable policy determination from Ministry of Public Health and lack of co-operations
among agencies involved

2. Organizing

2.1 Organizing processes: Having manpower-based organization with systematic divisions of
responsibilities
2.2 Threats: lack of work flexibility in cased of adjustment
3. Staffing
3.1 Staffing processes: Having manpower-based planning in accordance with missions and training

programs for upgrading personnel capacity
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3.2 Threats: organizational conflicts and politics in the appointment of government officials
4. Directing
4.1 Directing processes: Having responsibility allocations for officers according to the executive
meeting and setting guidelines to coordinate with various agencies
4.2 Threats: lack of co-operations found in some agencies
5. Co-ordinating
5.1 Co-ordinating processes: Having plans to launch projects and set guidelines to coordinate
with various agencies.
5.2 Threats: lack of cooperation from the public as well as the relevant agencies.
6. Reporting
6.1 Reporting processes: Having meeting on performance reports in urgent or specific cases reporting
to the heads of the departments
6.2 Threats: lack of coordination found in some agencies regarding information compilation to
prepare the report.
7. Budgeting
7.1 Budgeting processes: Good budgeting determining a systematic budget management
7.2 Threats: occasional adjustment on disbursement regulations of budgeting
8. Public health performances Process solution Weaknesses of the Nakorn Pathom Provincial public
Health Office. Include in public health performances processes and Development of public health performances

process skills.

Keywords: work performances, weaknesses, solutions
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