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Abstract

The objectives of this research were 1) to study business environment of community enterprises
and 2) to develop strategic recommendations for community enterprises in Nakhon Pathom province.
This research used both of the qualitative and documentary research. The results showed that community
enterprises’s strength was the use of raw materials in the community. Weaknesses were the standard of
goods or services, packaging, marketing and information technology knowledges, and business performance.
Opportunities were government support, the growth of tourism and communication technology. Threats
were competitors and goods substitution. Therefore the strategies to develop are goods and service standards
development, packaging development, marketing and information technology knowledge development,
Strength of community enterprises development, public relations focused on community goods, new product
and service development, business performance Improvement, including business expansion in the customer

base and distribution channels to increase revenue.
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6. d@3Una
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