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Abstract

This Study was qualitative research and the purpose was to examine the participation of people
in operation plan implementation side with the local organization administrator; and to find the guidelines of
new organization culture of administration process such as organizing, staffing, directing, coordinating,
reporting and budgeting. The sample drew for 20 persons, the casual informant group from 35 persons
and the general informant group from 40 peoples, simple random from sampling being used. This study
used three instruments: interview form, observation from and focus group form. The data has been
analysed using the analytic induction. The data collected revealed the followings: there were more
possibility about administration process which the participation of people in operation plan implementation
process which the participation of people in operation plan implementation side by side with the local
organization administrator and there were four guideline of new organization culture: the guidelines of public
hearing, the guideline & balance board, the guideline of evaluation board and the guideline of local

assembly hearing for the participation of local development.
Keywords: administration process, public hearing, balance of power, evaluation
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