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Abstract

This research aimed to: (1) To examine the level of organizational culture management at Saard
Phaderm Wittaya School under the Suratthani Chumphon Secondary Educational Service Area Office; and
(2) To identify guidelines for organizational culture management at Saard Phaderm Wittaya School under
the Suratthani Chumphon Secondary Educational Service Area Office. The population comprised 115 school
administrators and teachers of Saard Phaderm Wittaya School during the 2025 academic year. The research
instruments consisted of a five-point Likert-scale questionnaire with an Index of [tem-Objective Congruence
(I0Q) of 1.00 and an overall reliability coefficient (Cronbach’s alpha) of .983, together with a semi-structured
interview. Quantitative data were analyzed using percentage, mean, and standard deviation, while
qualitative data were analyzed through content analysis.

The findings indicated that the overall level of organizational culture management was at the highest
level across all six dimensions. Among these dimensions, organizational characteristics obtained the highest
mean score, followed by organizational leadership, strategic emphasis, criteria of success, and
empowerment, whereas personnel management recorded the lowest mean score. Regarding the guidelines
for organizational culture management, the findings revealed that school administrators should strategically
embed organizational culture into all aspects of school management by aligning the school’s identity and
vision with its development plans and operational practices. Organizational culture should be continuously
cultivated through both tangible and intangible practices, supported by exemplary leadership and positive
reinforcement. Furthermore, administrators should foster participation, collaboration, and teamwork to
strengthen organizational commitment and encourage continuous professional improvement. The effective
management of organizational culture relies on the integration of strategic direction, systematic
implementation, and strong leadership. These interrelated elements constitute the foundation for

sustainable organizational development and long-term educational excellence.

Keywords: Organizational Culture Management, Saard Phaderm Wittaya School
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Culture) uag “Iausssuiiiledn” (Embedded Culture) g Wy FuussmeUsz$esdng Aanssumiinenss msdagil
viemd uagmsuUssnduitusiudeseulaudwagliyransuasidnlddsansoivi Saussmesdnslfosdnau Tu
fmmadieniu fuimslsvgnilsandourumsufiaoseidos 1w msfmuasnesgiumsvhonu msa1sussenmeams
vhuduiiy uasmsdiomnsesdnsos e auedwalit SausssuosinsnaneidudumilwomeRnssumavhemesyrans
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mussouesdng woRnssudna nilavswane B somsadsussiagumsdsnilussdng (Social Norms) vhlviyaanns
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nslfaeta Fadunalndfalunisaiausadaun (Positive Reinforcement) dsnaliyaansiimssjsiuuaziidnsalu
mMs¥nwausssuesdng uendniina1nnde msuimsuuuiidusmuasnsasiaesetsmuswiionielussdns

v

Ausmsladalemaliypannsdidnsmlunsdndularuisng o Wy msussgu nMseaunuAnAY LasnIWsEa
Azvhau Feeeiuadienuidndudivesasdng (Sense of Ownership) anussinusonsiUdsuuas atuayuns
° Lo o’ A o 2 = ' v & U o w a D = a v

mausuiuegaluszuuwaznsdasiumsvinuduiia wu PLC Sululaduddgndielviiamsuanisussuiuas
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asAnsgmMsuf UReuszuukaeRanssuivannvans uae (3) amziihiduud@ehmihnduistueiouasuuuetidlu

a o I3 & K v v ca & . I A Yo daawy o ¢ ' v

VAU psAUsEneusEmiliianudisiusidaievyu (Mutual Reinforcement) nanide gihfiildevimiavevaing
Tansssufidaau vl iausssuiduddestodumddiiihansouinsernsiieswlivssdninmuas i suany
udlonnuaansusdaduguddglumaimnednsidarudduwazemududmnmsineiluszeren aonndesiu
wnAUDIUUE, Laglaalmes (Robbins, & Coulte, 2014, p.50) [5] NA1YI1 TAUSTINBIANSLUANUAN®Y MBS WUULRHU
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