NFUTEYNIYINTTLAUBIA AT 18 W InedessiguasUgy

9 - 10 n3ngAu 2569

v o a Y a = ] H a a ¢
AdihnsuasuuUasvesuInislssFaudiulinit (HANAUUIHWATIZN)

danaginuwaNuiinisine Ussaufineryguns wa 1

aau s

FAun wnival, 95uns @5lTues! uay a91gns LATYgUaT

q

'1U13INSUIMINSANYT ANZATANERS W1INETAESIBAYUIUALLAATINTZEN

*Thitimakaopimon@gmail.com

unenga

[ '
U Sao s A

MyIuATIdTngUszasd e 1) ednwinriey

q

°

msiasuudasesuimsTsadouduuini (wiu
Fuumannsed) dfaddnaueaituiinsfinulssoufinwsang we 1 2) WeRnyuumsnisiaunaisiii
naasuuasesiuimslsadoutulint (whndunmanesiey) dfadithaueeiiuiimsfinudszoufng
guws Lum 1 Seusznaude 4 du ldun Funsidvdnastreiigaunisal dumsaiaussduniala drunisnszdu
Jaya wazsiunsiisiinnuduiiaanyana Ussvnsildluniside Iiud ﬂﬂix‘iﬁ&luﬁﬂuﬂﬂﬂ‘f’l (WANUI
GNGEEY) é’f\ﬁmﬁwﬂfmwummﬁuﬁmsﬁﬂmﬂisauﬁﬂwwmﬁ W 1 Insfinwn 2568 Sy 35 au edesiedlily
mMeiveL iR EsEanMAn 5 sedu Saedetuiiatiy whify 071 ueruuudunivaluuuis
Tssada adaflslunsinseitoya WWud Arfesar Aads druidsauunnsgu uesleneidoyadailom
pamside nmgfinaAsuwaswesfuimslsadeuthuiimi (ehudunmanases) dsindidna
wnitufinnsinundszaufnuguns a1 Teermeglussdumnniian WeRinsaniusiedu wut dumsdiles

v

mududaenyaea dodegean sesasn funsiidvnasgrslonumsal uazsnunsnszdullyan dmwsuns
aausaduaale Sanedediian wazuumnannzdihnmsiasuutas nui fuimsanudnunmaduiuuegneia
uAnguAzyARINTIRIUNSURTRIL ArsTal wagauuRnvoy nieuisadausstumalouazusegdlalunis
vashunisieaaidmnedtaeu masndesdumy warnsativayunisiauidnoniweesynains uenaini
asduasulinguaryaainsnduaninudniulaziauewifalul 9 lnedalenaliidiuslunsdndulauas
fannnuresamuinw sameumnenulirenndesiuanug anuanunen uagarmatnveusazyaaa el
anunsaufifnuldedraufudnenmuaziiauszlevigean

o

o o 1 a a o s a 2
AEIALY: ANy 1nsiddsunlad saseutuUInt (LNANAUUNNALATIEN)

2253

a o o v a

WinnssunsITegdinudaniezuaznsiauieg19dsdy




N15Us2YUIVINTTLAULIR ATIN 18 umAInendesuiguasuga 2254

9 - 10 n3ngAu 2569

Transformational Leadership of School Administrators at Ban Pak Nam
School (Phadet Chin Nava Songkhro) under the Chumphon

Primary Educational Service Area Office 1

Thitima Kaopimon !, Niran Sutheeniran® and Sarayuth Sethakhajorn®

'Master of Education Program in Educational Administration, Faculty of Education,
Bansomdejchaopraya Rajabhat University

*Thitimakaopimon@gmail.com
Abstract

The purposes of this research were: 1) to investigate the transformational leadership of the
administrators of Ban Pak Nam School (Phedim Chinnawas Songkhro) under the Chumphon Primary
Educational Service Area Office 1, and 2) to examine the guidelines for developing their transformational
leadership. The conceptual framework comprised four dimensions: idealized influence, inspirational
motivation, intellectual stimulation, and individualized consideration. The population consisted of 35
teachers during the 2025 academic year. The research instruments included a five-point Likert scale
questionnaire with an overall reliability coefficient of 0.71 and a semi-structured interview. The data were
analyzed using percentage, mean, standard deviation, and content analysis.

The findings revealed that the overall transformational leadership of the school administrators was
at the highest level. When each dimension was considered individually, individualized consideration had
the highest mean score, followed by idealized influence and intellectual stimulation, while inspirational
motivation had the lowest mean score. Regarding the guidelines for developing transformational leadership,
the findings indicated that school administrators should serve as exemplary role models for teachers and
staff in terms of professional practice, ethics, and responsibility. They should inspire and motivate personnel
by communicating clear goals, recognizing outstanding performance, and supporting professional
development. Furthermore, administrators should encourage teachers and staff to express their opinions
and propose innovative ideas by providing opportunities to participate in decision-making and school
development. In addition, work assignments should be delegated according to each individual's knowledge,

abilities, and aptitudes to maximize their potential and achieve the greatest benefit for the school.

Keywords: Transformational Leadership of School Administrators, Ban Pak Nam School (Phadet Chin Nava
Songkhro)
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