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Abstract

This research aimed to study the servant leadership and development guidelines of principals
under Surin provincial Office of the non-formal and informal education. The samples in this research
were 191 teachers selected by simple random sampling. The instrument was a questionnaire which its
reliability was .9 90. The statistics used for data analysis were frequency, percentage, mean, standard
deviation, independent t-test, and analysis of variance (ANOVA). The semi-structured interviews were
used to collect opinions’ from 5 purposive selected experts. The data obtained was analyzed using
content analysis. The research findings showed 1) the servant leadership of principals were at high level
2) the teachers’ perceptions of the servant leadership of principals classified by work experiences were
not statistically significant different 3) the principal development guidelines for servant leadership are
followings the principal should observe the teaching staffs’ responses to new circumstances, give
performance appraisals feedback to teaching staffs to enhance their confidence, listen to both positive
and negative opinions, as well as learn from mistakes, aware of the weaknesses in the operational

system then develop new appropriate approaches.

Keywords: Servant leadership, Principal, Surin Provincial Office of the Non-formal and Informal

Education
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