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Abstract

The research on the adaptation strategies to strengthen the competitive advantages of
traditional retail business in Phra Nakhon Sri Ayutthaya municipal area has objectives to (1) study the
problems and impacts of the implementation of modern retail businesses on traditional retail businesses
and (2) study the strategic adjustment of traditional retail businesses in the Ayutthaya municipal area
througsh qualitative research with in-depth interview from 12 traditional retail entrepreneurs namely
Hua-raw, Hor-ratanachai, Tha Wasukri, Kramang, Klong Suanplu, Koh Riang, Huntr, Ban Koh, Bang Pra-in,
Khan Ham and Bang Srang. From SWOT analysis, it was found that the strengths of the shops are in a
good locations which are close to the community and consumers, entrepreneurs are self-management,
operators focus on friendly service that can remember customers well even if no customer data records.
The weaknesses of the traditional retail stores are limited retail space, no parking area, products and
services are not diverse, entrepreneurs lack understanding in modern management, no good business
opportunity, the popularity of customers towards the cheap product and the limitations from consumer
attitudes that prefer to use modern retail stores. The problem of traditional retail store entrepreneurs In
Phra Nakhon Si Ayutthaya municipal area is that the inability to implement a low price strategy,
advertise and promote the business throushout the year, the lack of products diversity and
comprehensive service center, small working capital, high operating costs, entrepreneurs lack
understanding in modern management., the insufficient support from the government which resulted in

the impact in lower sales and capital.
The adaptation strategies to strengthen the competitive advantages of traditional retail
business in Phra Nakhon Sri Ayutthaya municipal area found that the entrepreneurs can be divided into

3 large groups together. From the study of the interview method, it was found that: Group 1 needs to
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improve and develop their own retail stores to be more modern by customizing the shop, organizing the
products into categories, placing products to be prominent and eye-catching, having the evident price
tag and new product demonstrations, providing products that are pleasing to satisfy customers,
procuring products that are always up-to-date with the concept of retaining old customers and adding
new customers using strategy, focusing on good service ,building good relationships with customers,
reducing inventory, controlling and reducing costs, providing good service groups, being friendly to
customers and dividing some products into small units; Group 2 needs to expand their business from
traditional retailers into a large wholesale store to strengthen trade and financial stability by
implementing offensive strategies, emphasizing the expansion of investment for the growth of business
to be a wholesale store that has regular customers as a traditional retailer and Group 3 had an idea
that they will be in this condition indefinitely, without any improvement or change, they will wait for the
day to close the stores by using defensive or withdraw strategy of financial control and reduce
verbosity costs.

Keywords: Adaptation Strategies, Traditional retail businesses, competitive advantages
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